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\w3avila / Management Tools

e Vision & Mission Formulation
e Win-Win negotiation

e Strategic planning

e Balance Scorecard

e KPIs

e Benchmarking

e Decision Making

e Knowledge Management

e Cross Functional

e QFD (Quality Function Deployment)
o Effective Time Management
e Conflict management

e Service Quality

e 7 Management Tools



\@3aviia / HRM & HRD Tools

Supervisory Skill
Job Instruction
Job Relation

Job Description
Job Specification
Job Analysis

Job Evaluation
Team Building
Leadership Skill

Effective Meeting

Brainstorming

Performance management System
HRIS

Career Path

Performance Appraisal
Organization Redesign

Top Down management
Management by Participant



\w3avila / Marketing

CRM Strategy (Customer Relation Management)

Consumer Product Testing

Innovation Process

Psychology in selling & Consumer behavior
E-Commerce

Superior Service “n1susasiiuiiaiu”
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\@3aviia / Information & Software

e ERP “Enterprise resource planning”
e Simulation
e Minitab
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\w3avila / Process Mgt. Tools
(Basic Tools)

Productivity Concept
5S

Visual Control
Poka-Yoke

Waste Awareness
PDCA

Why-Why Analysis
Kaizen Suggestion
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w3avila / Process Mgt. Tools
(Quality)
7 QC Tools

Problem Solving

Basic Stat

QCC

SPC

Measurement System Analysis
FMEA

Hypothesis Test

ANOVA(Analysis of Variance)

Design of Experiment
TQM

Theory of Constraints (Bottle Neck)

Six Sigma in Service Sector
Six Sigma in Manufacturing
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\w3avila / Process Mgt. Tools
(Cost)

Standard Cost

Cost of Quality

Activity Based Costing
Activity Based management
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LA3avdla / Process Mgt. Tools

(Delivery)

Flow Process Chart
Process Mapping
Work & Time Study
Kanban

Set-up Time
Reliability
Production Planning
Scheduling

TPM

Supply Chain

Just in Time
Lean-Manufacturing
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\@3aviia / Standardize Tools
(Quality)

ISO 9001 : 2000

ISO 13485

ISO/TS 16949

GMP = Good Manufacturing Practice
HACCP = Hazard Analysis Critical Control Points
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\@3aviia / Standardize Tools
(Environment & Safety)

Green Productivity
SA 8000 = social Accountability

CSR = Corporate Social Responsibility

ISO 14001
uan. 18001
OHSAS 18001

17



14 \n3avilanatnn
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wiuasdasiau (Check Sheet)
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ratuauarua (Cause & Effect diagram) > X, ﬂ
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Wyn1snscae (Scatter diagram)
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7 L5291 N15ANANNS

(.74 1 - | =3 - - - - | (-4 1 A - |
wWurvnauiasaaa (Affinity Diagram) n3aununvnauLdautay 1aa

KJ Diagram
wwuvauduus (Relation Diagram) 13a “IR Diagram”

Systematic Diagram 1i5a Tree Diagram “uwnuiividessuu” 1i3a

“"urHusiu'l” 113a Organization Chart “ununvavans”
uWwuvtunanal (Matrix Diagram)

RHUKIAITIAs1Tvidiaya (Matrix Data Analysis)
unuifediunaunissniula (Process Decision Program Chart “CDPC")

wHuivanes (Arrow Diagram)
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1n50930 (Tools) lTumsautiunanssungu SGA/QCC

2. funtlymuazidaniiadaGas
3. 4199an ndaqiii uavAatl e
4. WHEunITu e

5. AAszianun uazisnisudla

Do 6. aadlaLiiRmuunan i uaLaziudesa
Check | 7. damnanlsl / Usulgaudla / Buduanuiidszansnalu
1ol s wmsnisnisuila
v
Action 8. nuaunInIg N1t IR wazuuunTRARINEA

9. A7UNANIANTUINULAZIWUNUN I AANssn A Wsa 1]

10. TLAUANAIIU

Tools
Brainstorming
Check sheet/Graph/Parato/Control Chart
Check sheet/Graph/Parato/Control Chart
Gantt Chart
Fish - bone diagram / Why Why

Check sheet / Graph

Check sheet/Graph/Parato/Control Chart

Check sheet/Graph/Parato/Control Chart

Check sheet/Graph/Parato/Control Chart

Powerpoint
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7 Quality Tools
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Registration Form (uuuwasuadnsiiiziu)
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A01iNTay (FIununUIae‘: Form no. 001-1900.1 Rev. A

Suns1uieaa Training Dep :
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Pie graph
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Quality Improvement

Synaptics feed back : Summary root cause analysis

Q1 : 2012

B Material
O Man

O Machine
O Method
@ Undefine

Q2 : 2012

AsaunazA1siadnsanIvnau

B Material
O Man
O Undefine

O Method

WunNnluvnanazuandadiu audAa aavziaya
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As 1wy (Bar chart)
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iunuay Pareto Chart
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wnuAdnwIsia ( Pareto diagram )
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Aaeind: SNuaInIssadnITldiulssR a1 AU
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BANUNIFIUOUATHA

( Cause and Effect Diagram)

Cause and Effect Diagram :

A diagram which show the relation between
quality characteristic and factors

(Definition by Japanese Industrial Standard ; JIS)
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( Cause and Effect Diagram)
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Systematic (Tree Diagram)
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Systematic (Tree Diagram)
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Systematic (Tree Diagram)
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Systematic (Tree Diagram)

q a Jd
Why-Why Tree fﬂ‘”i%tﬁ’ﬂlﬂigfmﬂﬁ%”?tﬂﬂ”‘lfiﬁWﬁWmSﬂ

a A

ﬂﬂmm (Root Cause) U991y Lwaﬂimmuﬂgmmﬁ

91

mﬂuuq Tﬂawaaﬂm@mwuwmu% VS Llf’fﬂx‘]‘]JﬂJ‘lfiW]Lﬂﬂ"Uu

84



Systematic (Tree Dia

QU a d
foenamsunzHfuag Why-Why Tree

waaailayi

Why

LAY
voailgy

liiazadnuaz 14
nawnlums
MaANuAZIA

19509503

gram

foiagea o T
anfinw
ANNALDIA ,;
v 4 o Az01n0gM
1509903
litiinasgu
AanseednIuan Tumsld
[ = A ]
oavszinIeld
iuananu Fransealn
1 ) '9}
wuuthoda higaw
GIIMERPEAT IA504 Over Head
TERDAIEERN Sithduthoiie
MANNTLDIA
whayusanu 1)
= d Y '
figunsaiviosuaaiuinn
gilnsain 4
\ 2 g Wya Y
ANNALDIA 37989NY Nnupudi5euies
o ] 4 1A o
Frya Tiawysol 35 ulumsiiau
gilnsal lulinanm

85



Systematic (Tree Diagram)
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Affinity Diagram
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KJ / Affinity Diagram
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The Affinity Diagram Method
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The Affinity Diagram Method
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The Affinity Diagram Method
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The Affinity Diagram Method
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COMPAQ IBM ACER HP
Notebook
Presario V2618TN R60(A23) Aspire 5512WLMi PAVILION dv5227TU
CPU Intel Core Duo 1.66GHz | Intel Core Duo 1.66GHz Pentium M 1.73GHz Intel Core Duo 1.66GHz
RAM DDR2 256 DDR 512 DDR2 512 DDR2 512
HDD 60 GB 60 GB 80 GB 100 GB
MONITOR 14.1" WXGA 14.1" XGA 15.4" TFT WXGA 15.4" WXGA
VRAM  |ntel GMA 950up to 224 MH Intel 128 Ali X700 128 MB Geforce 7400 256MB
DRIVE Combo drive Combo drive DVD Dual DVD Dual
WEIGHT 2.44 Kg. 2.7 Kg. 2.38 Kg. 2.99 Kg.
WARRANTY 1 year 3 year 1 year 1 year
PRICE 34900 Baht 34900 Baht 39900 Baht 39900 Baht
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CPU RAM Monitor HDD WEIGHT | Warranty | Price

Presario V2618TN 8 6 7 6 7 5 7

R60(A23) 8 6 6 6 6 8 7

ASPIRE 5512WLMi 6 8 8 7 8 5 6

PAVILION dv5227TU 8 8 8 9 5 5 6
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" CPU RAM Monitor HDD WEIGHT | Warranty | Price
NNE@Edn
Presario V2618TN 8 72 | 6 48 | 7 49 | 6 30 | 7 49 | 5§ 40 | 7 42 330
R60(A23) 8 72 |1 6 48 | 6 42 | 6 30 | 6 42 | 8 64 | 7 42 340
ASPIRE 5512WLMi | 6 54 | 8 64 | 8 56 | 7 35 | 8 56 | S 40 | 6 36 341
PAVILION dv5227TU| 8 72 | 8 64 | 8 56 | 9 45 | § 35 5 40 | 6 36 348
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